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In PKR Million mﬁ:’; :vudzm ﬂ",";::;:
Share Capital 3,614 3,614 4,561
Net Worth 5,413 6,182 8,160
Gross Revenue 10,688 10,482 15,710
Less sales tax' : - (2,283)
Net Revenue 10,688 10,482 13,427
Gross Margin 25.20% 19.38% 24.35%
Operating Margin 21.46% 16.29% 21.70%
Profit after tax 1,455 768 1,236
Profit after tax Margin 13.61% 7.33% 9.20%
Earnings per share (PKR) : 4.02 2.12° 2.71
Break-up value per share (PKR) 14.97 17.11 17.89
Total Borrowings as per the Balance Sheet” 11,740 16,008 17,654
Debt to Equity (times) 2.19 2.64 2.20
Cash flow from Operations (1,836) (1,962) (37)
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Shares held by Sponsor Directors:

Igbal Hussain Agha 201,364,616 44.15%
Hussain Igbal Agha 91,215,059 20.00%
Raza Iqbal Agha 91,215,059 20.00%
Shares held by Family Members:
Shazia Agha 72,280,259 15.85%
Shares held by Independent Directors:
100 0.00%
Saleem Parekh
100 0.00%
Abkar Ali Pesnani
100 0.00%
Askari Asghar Agha
Total 456,075,293 100.00%
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Market Share

Sector Composition

1 Graded 25%
2 Ungraded - Shipbreaking 22%
3 Ungraded — others 53%
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Sector Composition
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1
2 Ungraded - Shipbreaking
3 Ungraded - others
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Fund raised (PKR)
IPO Proceeds 3,600,000,000
Long Term Debt’ 1,735,438,212
Short Term Debt Financing” 1,706,240,000
Total Funding requirement 7,041,678,212
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Funds Already

Description % Completed

Required (PKR)

Incurred (PKR)

:I;::‘:mﬁhinew (Mi.Da. 2,705,598,040 38.42% 999,358,040 36.94%
Land 445,438,212 6.33% 445,438,212 100.00%
Civil Works 510,000,000 7.24% 132,619,294 26.00%
Electrical Works 486,387,463 6.91% 0.00%
Mechanical Works 458,231,960 6.51% 0.00%
Duties & Others 554,361,978 7.87% 19,958,112 3.60%
::; f:ﬁ'aer;t:on Unit (Plant & 476,000,000 £76% 76,264,554 16.02%
LC Discount Charges 255,660,558 3.63% 61,800,000 24.17%
Contingency 150,000,000 2.13% 0.00%
Working Capital 1,000,000,000 14.20% 0.00%
Total 7,041,678,212 100.00%  1,735438,212
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Utilization of IPO Proceeds

Civil Works 377,380,707
Electrical 486,387,463
Mechanical 458,231,960
Duties and Others’ 534,403,866
Air Separation Unit’ 399,735,446
LC Discount Charges' 193,860,558
Contingency 150,000,000
Working Capital Requirement 1,000,000,000
Total Funding requirement 3,600,000,000
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Plant & Machinery - Description

Value (PKR'000)

New Mi.Da. Rolling Mil 1623359
Mi.Da.Continuous Casting Machine 1,082,239
Total 2,705,598
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Sector Composition Market Share

1

Graded 25%
2 Ungraded - Shipbreaking 22%
3 Ungraded — others 53%
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Held by Sponsor Directors 383,794,734 66.62%
Held by Other Directors 300 0.00%
Held by other Family Members 72,280,259 12.55%
Held by General Public - Free Float 120,000,000 20.83%
Total Ordinary Shares 576,075,293 100.00%
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Free Float

Shares
Company (Million)
Mughal 6380' 409" 3248° 1559 196  1256%  4.03% 6290 5%
Amreli 4973' (269 40.16° nm 123 (668%)  (2.46%) 7425 5%
Ittefag 10.68' (0.64)° 27.33° nmo 039 (232%)  (1.40%) 7938 55%
ASIL 30000 255 1680° 1L78 179 9.62%  2.82% 12000 20.83%
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Net Profit in PKR million "ASI" Net Profit in PKR million "ASIL"
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ASLYeatyMargins  GrossProftMargin  NetProfitMargin
FY 2018 25% 14%
FY2019 19% 7%
FY 2020 24% 9%
Flhyr 3.2
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Particulars Pre Expansion/MT p.a s Rt

) R Expansion/ MT p.a. | llExpansion/ MT p.a.
Melt shop (Billets) 250 450 450
Re- Rolling 150 250 650

$Zbn J6L 13 F 650,000 MT p.astei-1fE 1 Deformed Bar#L-L Ui 3£ ASIL
,ELL)’.J.;/,T;ukfﬁ ASILsis 2ol ke eI o2l Mi,Da_Jé_tg & _F 99.2%yield !
Fd B KCDntiﬂUOUSL:{;J“U!Ic):;};)f{f;}bd Ifﬂlgé.i,TJff@If .T_g!-z UndPEEL
31 it 3t 2t cost effective ey Zezibe b it 322 ASILGAEE s snist

_Jf_.!lkf'.xjceu‘l_.

:J:?KJD,-J!SJJO

:'.’-U'.'E?J#'JJEAT»Jfl,Z; b E Ui 3T

Phase Il - Implementation Schedule

| commencement Completion
Date

Serial # | Particulars Status

Date

1 ShipmentoftheMi Da rolling mill January 2020 March 2020
Installationoftheof Mi Da rollin i
2 | ' " | September2020 December2020 e Mi:Da. Plant
mill. shipment is
- ; X - completed whereas
3 Shi t of Air S tion Unit t 2020 October 2020
ipment of Air Separation Uni Augus ober e RS
4 Installation of Air Seperation Unit  November 2020  December 2020 ~ Unit shipment is
awaited from China,
Pre-
January 2021 March 2021

CommissioningandCommissioning
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FY 2018 FY 2019 FY 2020
Combustible Gases 360,581,038 389,788,517 473,044,726
Cost of Sales 7,995,144,956 8,451,066,000 10,286,367,261
% of Combustible Gases 4.51% 4.61% 4.60%
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Value Terms.susl§(§eiehd i b3

Category Perce.ntage Value in PKR
Delivered

Mi.Da. Rolling Mill 100%  2,705,598,040

Air Separation Unit Plant* 0% 476,000,000

Total 3,181,598,040

Percentage of Plant and Machinery Delivered 85%

el TSI L2 Value Terms sudb§siasy

Nil

:Danieli Group ("Danieli") Mi.Da Mill Supplier
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f estimation of working capital:inventory Requirements Value (PKR'000)
Scrap 3,398,000
Billet 2,727,000
Rebars 3,875,000
Total Projected Working Capital Requirement post expansion 10,000,000
Less: Existing Working Capital Requirements met through existing facilities (9,000,000)
Additional Minimum Requirements 1,000,000
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Utilizationof IPO Proceeds

Civil Works 377,380,707
Electrical 486,387 463
Mechanical 458,231,960
Duties and Others 534,403,866
Air Separation Unit 399,735,446
LC Discount Charges 193,860,558
Contingency 150,000,000
Working Capital Requirement 1,000,000,000
Total Funding requirement 3,600,000,000
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:Local cost Component

Civil Works - Description Value (PKR'

Civil Works 280,000
Civil works for Allied Building 24,000
Steel Requirement of Pre-Engineered Building Structure 133,956
Excavation and Backfilling 17,544
Road Works 45,000
Local Design Cost 9,500
Total 510,000
Cost already incurred 132,619
Cost to be paid through IPO proceeds 377,381

Value (PKR'000)
Cost of Cable and Allied Material 200,200
MV Switchboard 53,500
Cost of Electrical Material 12,000
f:s;nt: s of Cables, Drives, Panels, Cable trays inclusive of 150,000
Cost of Transformer 37,312
Installation of Transformer 3,520
Supply and Installation of Lighting for Shed, Roads etc 20,000
Local Consultant Cost for MV, Lighting Works 9,855
Total 486,387

weight of 37,597
Tentative weight of Erection 88,000
Material Cost for Fabrication 122,500
Material Cost for Pipe, Pipe Fittings, Valves, Mlanges etc. 25,705
Fabrication and Erection Cost of Piping 50,400
Cooling Tower (Procurement + Installation) 16,000
Pumps {Procurement + installation) 25,000
€ [Proc + 27.030
Air Dryers 16.000
Fire Figl & Systemn (Desigl 40,000
Sand Filters 4,000
il Skimmer 6,000
Total 458,232

Freight 42,814
Bank Charges 22,898
Sales Tax 272,886
Income Tax 165,096
Excise Clearance etc. 50,668
Total 554,362
Cost already incurred 19,958
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Date of
- Country Expected date of | _ SR
Category Supplier Placement of Cost of Machine (PKR)

Delivery

of Origin

Order

Mi.Da. Roll
M:Ila g Daniell & Co italy ~ October2017  Delivered 2,705,598,040
AirSeparation  HangthouFortune ., yh 2018 October2020 476,000,000
Unit Plant Engineering Co. Ltd.

:Mi.Da Rolling Mill
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Leverage Ratios

Net Debt to EBITDA (times) 459 7.72 5.16
Total Debt to Equity (times) 219 2.64 2.20
EBITDA/Interest (times) 6.08 1.80 2.00
(EBITDA - Capex) (1,561) (85) 1,544
(EBITDA - Capex)/Interest (times) (3.73) (0.07) 0.91
Outstanding Shares 361,401,293 361,401,293 456,075,293

"During the period FY 2020, sales tax regime for the Company is changed from special procedures to VAT mode. Therefore sales tax amounting
to PKR 2,283 Million Is shown as a deduction from turnover in FY 2020.

*Ordinary sharesoutstandingof 456,075,293 has been usedfor computing the EPS.

“This EPS also Includes deferred taxation.

“The gross profit in FY 2019 was PKR 2,031 Million compared to FY 2018 gross profit of PKR 2,653 Million, which is a decline of PKR 662 Million.
This decling as per the management is primarily due to depreciation in PER against the USD from FY 2018 to FY 2019, which is also reflective in
cost of sales. PKR/USD average of FY 2019 was 136.12 compared to PKR/USD average of FY 2018 Le. 111.19, which depicts PKR depreciation of
more than 22%.

Source: State Bank of Pakistan

*The net profit in FY 2019 was PXR 758 Million compared to FY 2018 net profit of PKR 1,455 Million, which is a decline of PKR 687 Million. This
decline as per the management is primarily due to the aforementioned decrease in the gross profit along with the increase in finance cost in FY
2019 from FY 2018. The average 6 months KIBOR rate in FY 2019 was 10.21% compared to average 6 Months KIBOR rate in FY 2018 of 6.35%.
*in FY 2019, the Company was non operational for almost 5 months due to phase | of its expantion in relation to the BMRE activity. When the
Company resume its operations after 5 months, in order to re-capture its old market share it had to maintain higher level of inventory available
in variable sizes so that it would be available to customers on demand, Hence keeping this higher stock level meant that increased working
capital was deployed in procuring inventory resulting in negative cash flow from operations.

“industry average of inventory turnover days is 101 days. turnover days for the C the higher side a3 the Company has
been on a shut down on account of its BMRE activities.In order to re-capture its old market share it had to maintain higher level of inventory
available in variable sizes 50 that it would be available to customers on demand. Further on account of expected PKR depreciation, the
Company bought scrap in huge quantities on early basis.

"industry average of recelvable turmover days is 47 days. The higher receivables days are mainly attributable to theCompany's efforts of

regaining its market share (due to the closure of factory operations on account of BMRE activity) where hug were sold ¢
on easier terms which resulted in extended recehables days
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In PKR Million

Income Statement

Gross Revenue

Less sales tax'

Net Revenue

Cost of Goods Sold

Gross Profit

Administrative expenses
Selling and Distribution costs
Financial Charges

Operating Profit

Other Income/(Expense)
Profit/(Loss) before Taxation
Taxation

Profit/(Loss) after Taxation

EBITDA
Depreciation and Amortization

Balance Sheet
Non-Current Assets
Current Assets
Total Assets

Equity

Long-Term Debt

Liabilities against assets subject to finance

lease
Accrued markup

Current Portion of non-current liabilities

Short-Term Borrowings
Non-Current Liabilities
Current Liabilities

Net Debt

Stock-in-trade

Trade debts

Trade and other payables

Cash Flow Statement
Operating Activities
Investing Activities
Financing Activities

Cash Balance

Capex

Sales Growth

EBITDA Growth

Profit after Taxation Growth

In PKR Million

Income Statement

Margins

Gross Margin

Operating Profit Margin
EBITDA Margin

Profit before Taxation Margin
Profit after Taxation Margin

Earnings Ratios

Earnings per Share’
Break-up value per share
Return on Equity

Return on Assets

Balance Sheet Ratios

Fixed Asset Turnover (times)
Asset Turnover (times)
Capex to Total Assets
Current Ratio (times)
Inventory Turnover (days)
Receivables Turnover (days)
Payables Turnover (days)

KN L 2y i 6T

Audited
FY 2018

10,688
10,688
(7,995)
2,693
(180}
(219)
(419)
1,876
(113)
1,762
(307)
1,455

2,435
254

9,241
10,184
19,425

5,413

3,088

71

101
638
7,944
4,797
9,215
11,134
5171
2,910
531

(1,836)
(4,119)
5,988
34
4,110

Audited

25.20%
21.46%
23.84%
16.49%
13.61%

4.03
14.98
26.88%
7.49%

116
0.55
21.15%
111
236.07
99.38
24.20

Audited
FY 2019

10,482

10,482
(8,451)
2,031°
(208)
(124)
{1,135)
565
42
606
162
768°

2,043
302

11,039
13,469
24,507
6,182
5,602

54

342
181
10,171
7,101
11,224
16,108
7,757
3,366
530

(1,962)°
(2,097)
4,268
243
2,128
(1.93%)
(19.82%)
(47.22%)

FY 2019

19.39%
16.21%
19.49%
5.78%
7.33%

213’
17.11
12.42%
3.13%

0.95
0.43
8.68%
1.20
335,03’
117.21°
22.93

Audited
FY 2020

15,710
(2,283)
13,427
(10,158)
3,269
(202)
(153)
(1,703)
1,211
178
1,390
(154)
1,236

3,406
314

14,427
15,531
29,958
8,160
4,944

47

318
713
11,950
7,478
14,320
19,712
8,627
3,840
1,339

(37)
(1,778)
1,641
68
1,863
28.09%
66.73%
60.88%

Audited

24.35%
21.70%
25.37%
10.35%

9.20%

2,71
17.89
15.14%
4.12%

0.93
0.45
6.22%
1.08
310.02
104.39
48.13
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